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LONG TERM PLAN

Mission

To provide quality education, foster community development and promote socio-economic

growth in the region.

Objectives

Improve infrastructure and facilities

Enhance academic programs and faculty development
Increase Student enrollment and retention

Foster Community engagement and outreach

Ensure sustainability and self-sufficiency

Strategies

To acquire Institutional Autonomy Status for flexibility in curriculum design.
Upgradation of departments to post graduation level for facilitating Integrated
Programmes

Establishment of Research Centers with multidisciplinary approach focusing on
sustainable development and conservation of indigenous biodiversity.

Upgradation of classroom infrastructure, including AV-enabled classrooms,establish ICT
—enabled learning spaces.

Establishment of a common air-conditioned instrumentation facility for all the science

departments.

Library Collection Development: Increasing collection of books, journals and other
resources both physical and digital form as per the academic and user requirements.
Institutional Membership: Acquiring institutional membership from affiliated M G
University Library for accessing its available resources and services.

Expansion of Digital Resources in Library: Further digitalization of resources and

incorporation of more collections.
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® Development of Collaborative Research Spaces in library to support group studies and

research activities.

e Collaboration with other Institutional Libraries/educational firms.

® New Library Space for future expansion: A perfectly planned library with all the sections as

per library building standards.

® Establish the college as a hub for innovation and entrepreneurship so

as to bridge the gap between academics and industry.
® Enhance MoUs/MoAs with industry for department specific student employability.
® Introduce new academic programs and faculty development initiatives.

® Faculty and student exchange programmes with institutes of national eminence and

international universities.

® Exploring and designing demanding self-financing courses for enhancing institutional

outreach in rural areas.
® Implement energy-efficient and eco-friendly practices
® Establishment of an aesthetically appealing auditorium equipped with an LED wall.

® Development of an art and culture center and establishment of an art gallery for showcasing
and displaying the creative works of students.

® Development of a museum showcasing the cultural history of Vaikom and display of ethnic

implements.
® Renovation of the playground so that it can be used for diverse events.

e Establishment of a seminar hall with all the modern amenities for the conduct of workshops
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and seminars.




