MEGA JOB FAIR, ‘UNARVU’-2023

The effective leadership showcased in the Mega Job Fair, named Unarvu,
held on 25-05 2023, epitomized through democratic and decentralized practices.
The college actively engaged a multitude of stakeholders, including the governing
body, principal, college council, IQAC, conveners, societies, cells, clubs, and the
student council, in both policy development and implementation.

During the official ceremony, various dignitaries, such as Prof. (Dr.) Gimson
D Parambil, Vaikom Block Panchayath President Adv. K.K. Renjith, Rev.Fr.
RejuKannampuzha, and Sri. Thomas Chazhikadan, Member of Parliament,
contributed their insights and perspectives. This inclusive approach fostered a
sense of ownership and collaboration among all involved parties.Furthermore, the
decentralized and participative management strategies employed in organizing the
event proved highly effective. The Career Guidance Cell distributed specific
responsibilities among different teams and individuals, ensuring efficient
coordination and execution. This approach facilitated swift decision-making
processes, minimized bottlenecks, and optimized resource allocation.The
involvement of 25 companies and the registration of 604 candidates, with 276
candidates eventually shortlisted, underscored the success of this decentralized
approach. By decentralizing tasks and actively involving stakeholders, the Mega
Job Fair not only provided diverse job opportunities but also ensured a well-
organized event with enhanced student participation.

In conclusion, the Mega Job Fair exemplified the benefits of decentralization
and participative management. Its success serves as a testament to the importance
of involving stakeholders and distributing responsibilities in similar initiatives,
highlighting the efficacy of democratic leadership practices.

Various Committees

.Organizing Committee: This committee is responsible for overall coordination
and planning of the mega job fair. They will oversee all aspects of the event,
including venue selection, logistics, budget management, and marketing.

Publicity Committee: This committee is responsible for promoting the job fair to
students, job seekers, and potential employers. They will create marketing




materials, including posters, flyers, and social media campaigns. They may also
reach out to various professional organizations and employment agencies to
Increase participation

Employer Engagement Committee: This committee focuses on attracting
employers to participate in the job fair. They will reach out to companies, both
local and national, to invite them to the event. They may coordinate site visits and
presentations to showcase the benefits of participating in the job fair.

Registration Committee: This committee handles the registration process for both
job seekers and employers. They will create an online registration system, collect
necessary information, and manage communication with participants to ensure a
smooth registration process.

Venue and Logistics Committee: This committee is responsible for selecting the
venue for the job fair and managing all logistical details. They will coordinate with
the venue management to ensure sufficient space, arrange for necessary equipment,
set up booths and tables, and manage parking and transportation logistics.

Volunteer Committee: This committee recruits and manages volunteers for the
job fair. Volunteers may help with various tasks such as directing participants,
assisting with registration, providing information, and organizing the flow of the
event. The committee will train and assign volunteers to different areas to ensure a
well-organized and efficient job fair.

Program and Guest Speakers Committee: This committee is in charge of
organizing a program for the job fair, which may include guest speakers, panel
discussions, and workshops. They will invite industry experts and professionals to
share insights and provide valuable information to job seekers. They may also
coordinate with speakers to ensure smooth execution of their presentations.

Evaluation Committee: This committee is responsible for evaluating the success
of the job fair. They will collect feedback from participants and analyze data to
identify areas of improvement for future events. They may also prepare a report
summarizing the outcomes and impact of the job fair.




Duty list for ‘UNARV’-MEGA JOB FAIR

25th May 2023

Sl
No | Committee Members
Convenors Dr. Saritha Ramachandran &Dr. Mathew Abraham
Organizing Committee Prof. P CRavi Sankar Dr. Tomy Joseph (IQAC),
Lt. Roy Mathew, Smt Princy D Nellanat,
Sri K S Baby, SUO Naveen Joy
JUO Arathy Regi
Employer engagement | Dr, BijumonCC, Smt Amala Joseph, Dr.Aparna U
3 Committee Nair
Sri P V Xavierkutty, SGT Krishnaprasad
4 Registration Committee Dr. Saju Daniel, Smt. Merine John, Ms Ancy Davis,
Dr Atheena Joy, Smt Honey Hashim,
Sri K C Joseph, JUO Adhithyakanth
Venue and Logistics
5 Committee Dr. K J Abraham,Dr Sharika T, Smt Anju T A
Dr Winson Thomas, SmtSheeba, Smt Bincy,
SUO Gayathri
Program and Guest
6 Speakers Committee Dr Suby Joseph, Dr Titto vargheese,
Mr Jinto Vargheese, JUO Abin Sabu
Sri V N Bibu, Ms Parvathy Chandran, Smt Shijina
7 Publicity Committee KR,
Sri K M Vargheese, cdt. Abhayasree A Kammath
8 Volunteer Commiittee Smt Litty Thomas, Joseph Abey, Smt Rekha A G
Smt Blessy v Rajan, Mr Johnson Xavier,
CSM Jayasankar P j
9 Evaluation Committee Dr Tomy Joseph, Smt.AnnienVT Mslismi George,
Mr Siby B Eapen, Cdt Jithin Joseph
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MEGA JOB FAIR

(Inauguration: 25/05/2023, 9.30 a.m. @ St. Xavier’s College Vaikom)

Prayer

Words of Welcome

Presidential Address

Key Note Address

Inaugural Address

Felicitations

Vote of Thanks

PROGRANMME

Prof. (Dr.) Gimson D Parambil
(Principal, St. Xavier’s College Vaikom)

Adv. K. K. Renjith
(President, Vaikom Block Panchayath)

Rev. Fr. Reju Kannampuzha
(Manager, St. Xavier’s College Vaikom)

Sri. Thomas Chazhikadan
(Member of Parliament, Kottayam)

Adv.P. Venu

(President, Vaikom Management Association)

Smt. Preetha K.G

(District Program Manager, Kerala Knowledge
Economy Mission, Kudumbashree)

Sri. Sojan Jose
(Director ICM Computers, Thalayolaparambu)
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